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 Columbia Public School District 
 Budget Cycle Calendar 

 
Proposed Activities for 2008-09 Budget Development 

 
District-wide Building/Program Level 

July-November 
• Administration monitors local, state, and federal 

funding sources 
 

December 
• Superintendent meets with all schools regarding 

budget parameters 
• Board of Education determines budget development 

parameters and guidelines  

• Building administrators share Board of Education 
budget parameters and building budget requests, 
reallocations, or reductions with faculty and parents, 
seeking input as appropriate  

January 
• Chief Operations Officer and Director of Business 

Services meet with building administrators and 
coordinators regarding budget parameters 

• Central administration obtains budget requests from 
building and district-wide administrators 

• Administration continues to monitor local, state, and 
federal funding sources 

• Board of Education adopts budget parameters 

• Assistant superintendents review faculty and staff 
FTE needs with building and district-wide 
administrators  

• Building and district-wide administrators outline 
specific program requests, reallocations, or 
reductions and forward to appropriate assistant 
superintendent  

February 
• Using Board of Education adopted parameters and 

guidelines, administration begins budget 
development process  

• Possible areas of enhancement, reallocation, or 
reduction are identified in relationship to district goals 

• Administration continues to monitor local, state, and 
federal funding sources 

• Building and district-wide administrators outline 
specific personnel requests, reallocations, or 
reductions and forward to appropriate assistant 
superintendent 

March 
• Recommendation to Board of Education on areas of 

enhancement, reallocation, or reductions at district 
level and building level  

• Budget sheets submitted to Business Office 
(March 16)  

• Administration continues to monitor local, state, and 
federal funding sources 

• Building administrators update faculty and parents 
on budget requests, reallocations, or reductions, 
continuing to seek input as appropriate 

• Building and district-wide administrators prioritize 
budget requests, reallocations, or reductions 

April 
• Election date is April 8, 2008 
• Probationary teachers to be non-renewed notified 

prior to April 15 

• Staffing recommendations are completed 

May 
(Legislative session ends) 
• Probationary and permanent contracts printed and 

mailed prior to May 15 
• Administration submits proposed budget to Board of 

Education 
• Board of Education holds public hearing on 

proposed 2008-09 proposed budget  

• Building administrators review preliminary budget 
with faculty and parents 

June 
• Board of Education holds public hearing on  

proposed 2008-09 budget 
• Adoption of final 2008-09 budget by Board of 

Education 

 

 







  

 Columbia Public School District 
Board of Education 

2008-09 Budget Parameters 
 

 
Preface 
Annual increases in state foundation formula funding have significantly declined the last 
four years and current funding remains significantly less than full funding of the prior 
formula. Columbia voters were not asked to approve an operating tax levy increase for 
the last five years.   During this same time, the average teacher salary has increased by 
16.5 percent, while the starting teacher base salary has increased 33 percent, moving 
from $25,800 to $34,353. A teacher who began five years ago has experienced a 42 
percent increase in salary.  The cost of employee benefits, including retirement and 
insurances, has increased by 50 percent over this same period of time.  These additional 
costs have been absorbed into the operating budget by increases in local revenue and 
use of reserve balances.  Reflective of the approved 2007-08 operating budget, reserves 
were intentionally decreased to an estimated 16 percent in order to fund increases in 
salaries and benefit costs as well as additional staff needed to meet the Board of 
Education goals.   

 
1. Given the current operating deficit, a fiscally responsible budget will be achieved by 

consideration of options for increased revenues and operating reductions.  
 

2. Should additional revenues not be secured by April 14, 2008, the Board of Education 
will implement budget reduction parameters to meet a 16 percent reserve balance. 

 
3. The budget will be prioritized and funded reflective of Board of Education goals: 

• Increase achievement for all students 
• Eliminate achievement disparities between groups of students 
• Maximize resource efficiency 

 
4. The district will consider recommendations of the recent employee compensation 

study in order to continue providing a competitive and just wage. 
 

5. Fully funded employee benefit programs will continue to be provided to eligible 
employees even though benefit costs continue to increase. 

 
6. In order to support financial stability and the current Moody’s Aa2 bond rating, the 

district will maintain a minimum operating reserve of at least 16 percent and 
7 percent of expenditures in the general operating fund at June 30 and December 31 
respectively. 

 
7. The budget will continue to support a student-teacher ratio that meets or exceeds 

state standards. 
 
8. The Columbia School District will continue to provide transportation exceeding state 

requirements. 



 
 
 
 

 2008-09 Budget Reduction Parameters 
 
 
Whether or not an operating levy increase is approved, Columbia Public Schools 
will be proactive in reducing its current expenditures by an estimated $5 million 
for the next fiscal year.  Should additional revenues not be realized, Columbia 
Public Schools will decrease its budget by additional amounts necessary to 
maintain Board-approved fund balances.  While the district will comply with state 
and federal laws and mandates, all non-mandated programs/personnel will be 
considered for possible reduction, with prioritization given to the Board of 
Education goals. The following parameters will guide the planning for program 
and personnel reductions should increased revenues not be realized.  
 
1. The district will adhere to Board-adopted policies pertaining to reduction in 

force if necessary. Reduction in staffing will be accomplished through attrition 
when possible.   

2. The district will not plan to have classes larger than Department of 
Elementary and Secondary Education minimum standards. 

3. The district will consider recurring as well as one-time expenditures for 
reductions/elimination. 

4. The district will consider the delay of planning document timelines. 

5. The district will work toward multi-year teacher/staff compensation plans to 
maintain consistency in budget planning. 

6. The district will continue to explore alternative funding opportunities. 

7. The district cannot commit to the operation of the current district salary 
schedules. 



BUDGET REDUCTIONS FOR 2008-09 
ADOPTED BY THE COLUMBIA BOARD OF EDUCATION 

June 19, 2008 

 
 

Item Description FTE Savings                  Discussion   Function 

1 Reduce community 
relations supply, 
print, and operating 
budgets 

 $42,627 Reduction of the community 
relations budget by 24% from 2007-
08 budgeted amount of $155,885, 
impacting community-wide 
communications strategies. 

3811 

2 Reduce 
athletic/activity 
budgets, including 
travel 

 $51,822 The majority of this budget is spent 
at the high school level. Coupled 
with the rising cost of gasoline, this 
could result in fewer student 
participation activities. 

1420, 2551 

3 Reduce summer 
school professional 
payrolls from two to 
one 

 $2,000 Summer school teachers receive 
pay at end of session rather than two 
times. 

2525 

4 Reduce 
Assessment For 
Learning positions 

1.00 $60,500 This reduction would eliminate one 
of two AFL instructional specialists, 
reducing the district’s capacity to 
provide district-wide support of 
building-level efforts and eliminating 
building-level support at Rock Bridge 
High School. 

2213 

5 Reduce Positive 
Behavior Support 
specialists 

1.00 $75,000 This is a reduction of one-third of the 
support staff for the Positive 
Behavior Support district-wide 
initiative which will limit the technical 
assistance and training that can be 
provided schools. 

2122 

6, 87 Reduce 
instructional 
technology 
specialists 

1.50 $90,750 Reductions in the number of 
instructional technology specialists 
will impede the effectiveness of the 
district’s implementation of 
technology to enhance instruction in 
classrooms and to fully implement 
the technology plan. 

2222 

7 Reduce curriculum 
positions 

2.00 $125,000 The professional staff that provides 
departmental and curriculum support 
to our district will be reduced by 
merging and realigning 
responsibilities so that individual 
coordinators assume additional 
coordination and/or teaching duties. 

2211, 2213 



 

BUDGET REDUCTIONS FOR 2008-09 
ADOPTED BY THE COLUMBIA BOARD OF EDUCATION 

June 19, 2008 

 
 

Item Description FTE Savings                  Discussion   Function 

8, 90 Reduce 
instructional 
coaches (math and 
literacy) 

12.00 $726,000 Reduction of 12 FTE will result in the 
elimination of positions at both the 
secondary and elementary levels, 
negatively impacting our capacity to 
provide support for classroom 
teachers to provide instructional 
leadership and curriculum 
implementation with fidelity, lead 
professional collaboration around 
student work, and deliver student 
acceleration and intervention. 

1111, 1130, 
1150 

9 Eliminate Positive 
Behavior Support 
stipends to teacher 
leaders 

 $45,600 Teachers providing support to their 
buildings for the Positive Behavior 
Support district-wide initiative would 
no longer receive the $1,500 stipend 
they receive for work outside their 
contracted time. 

2122 

10 Eliminate 
Superuser stipends 
(60 teachers) 

 $92,340 Superusers are the front line in the 
buildings for any issues with the 
teacher access center.  This 
includes attendance, assignments 
and grades. Instructional and 
Information Technology Services 
cannot guarantee a quick turnaround 
or resolution if the call volume 
increases due to not having front-line 
support in the buildings. 

1111, 1130, 
1150 

11 Reduce curriculum 
department 
instructional 
budgets 

 $110,078 These savings represent a reduction 
of 12%, on average, in the 
instructional budgets (materials and 
supplies) for each subject area 
department. 

Numerous 
functions 

across the 
district 

12 Reduce curriculum 
assessment 
budgets 

 $102,843 This reduction represents a 32% 
decrease in the amount spent for the 
scoring of common district 
assessments and a reduction in 
amounts budgeted for standardized 
testing. 

Numerous 
functions 

across the 
district 

13 Reduce curriculum 
revisions/ budgets 

 $35,966 This savings represents a reduction 
of 38% in the amount spent in 
teacher release time and stipends 
paid to revise curriculum. 

Numerous 
functions 

across the 
district 



 

BUDGET REDUCTIONS FOR 2008-09 
ADOPTED BY THE COLUMBIA BOARD OF EDUCATION 

June 19, 2008 

 
 

Item Description FTE Savings                  Discussion   Function 

14 Reduce curriculum 
professional 
development 
budgets 

 $154,021 This savings represents an average 
reduction of 20% in professional 
development funds budgeted for 
each curriculum area. The budget for 
speakers’ fees is being reduced by 
65%. 

2213 

15 Reduce curriculum 
textbook budgets 

 $297,974 These savings are possible because 
the curriculum review cycle 
necessitated sizable textbook 
adoptions in recent years that do not 
have to be repeated in 2008-09. 

Numerous 
functions 

across the 
district 

16 Reduce office of 
curriculum and 
instruction budget 

 $34,052 This savings includes a 20% 
reduction in operating budgets 
managed by the office of the Chief 
Academic Officer to respond to 
unanticipated building needs for 
textbook replacement and 
professional development. 

Numerous 
functions 

across the 
district 

17 Extend curriculum 
review cycle 

 $579,000 By adding a sixth year to the 
district’s curriculum program review 
cycle, the district will be able to 
realize a savings in the costs 
associated with curriculum 
implementation. 

Numerous 
functions 

across the 
district 

18 Reduce general 
operating budgets 
for early childhood 
special education 

 $15,769 Reduction in materials and supplies. 1292 

19 Reduce elementary 
building budgets 

 $77,450 Reduction in materials, instructional 
supplies, professional development, 
and field trips. 

1111, 2213, 
2211, 2551 

20 Reduce early 
childhood operating 
budgets 

 $20,000 Reduction in materials, instructional 
supplies, and other supplies. 

3846 

21 Reduce guidance 
office budgets 

 $70,500 Reduction of guidance budget by 
44% from the 2007-08 budget. 

2122 

22 Increase employee 
wait time for 
insurance coverage 
for non-certificated 
support staff to 90 
days 

 $160,332 May reduce some applicant interest.  
Eliminates potential abuses of 
benefits. 

Numerous 
functions 

across the 
district 



 

BUDGET REDUCTIONS FOR 2008-09 
ADOPTED BY THE COLUMBIA BOARD OF EDUCATION 

June 19, 2008 

 
 

Item Description FTE Savings                  Discussion   Function 

23 Eliminate overtime 
pay on 8-hour day 
and only comply 
with 40-hour work 
week requirement 

 $25,000 Creates more flexibility to manage 
work week and stay in budget. 

Numerous 
functions 

across the 
district 

24 Reduce overtime 
hours by half 

 $212,000 May reduce ability to respond in a 
timely manner.  Will require 
oversight process. 

2542 

25 Eliminate insurance 
coverage for part-
time employees 
(increase to 25 
hours per week) 

 $163,121 Reduces current benefits to 78 
employees. 

Numerous 
functions 

across the 
district 

30 Eliminate Ventures 
training interview 
stipend for support 
to Human 
Resources 

 $5,000 Will decrease number of in-depth 
interviews Human Resources can 
conduct. 

2411 

31 Reduce 
Instructional and 
Information 
Technology 
operating budgets, 
Data Services 

 $22,132 Will impact ability to produce or turn 
around reports in a timely manner. 

2222, 2213 

32 Reduce 
Instructional and 
Information 
Technology 
operating budgets, 
Network Services 

 $163,510 Possible delay of repair and 
maintenance of equipment.  Could 
eliminate certain preventive 
maintenance activities. 

2222 

33, 
112 

Reduce Minority 
Student 
Achievement 
Network operating 
budgets 

 $36,285 The district will maintain its present 
level of ACT preparation 
programming and the number of 
students who attend the MSAN fall 
conference.  We will not be able to 
expand these programs. 

1150 

34 Outsource print 
services 

1.00 $50,000 Increase service to departments and 
buildings coupled with item 36. 

3845 



 

BUDGET REDUCTIONS FOR 2008-09 
ADOPTED BY THE COLUMBIA BOARD OF EDUCATION 

June 19, 2008 

 
 

Item Description FTE Savings                  Discussion   Function 

35 Eliminate 
earthquake 
coverage on 
district’s property 
insurance 

 $144,766 Assume risk of earthquake damage. 2542 

36 Rebid district-wide 
copy machine 
contract 

 $150,000 Improved equipment at buildings and 
pricing to district. 

2542,3845 

37 Reduction of 
personal 
appliances from 
classrooms and 
offices for utility 
savings 

 $250,000 Will reduce convenience and 
flexibility for teachers and staff. 

2542 

38 Eliminate indoor 
pay phones with 
low usage (20 @ 
$900 per year) 

 $18,000 Minimal impact, as outdoor phones 
would stay.  Students would have to 
use cell phones. 

2542 

39 Reduce central 
office budgets 

 $44,950 Reduction of central office supply, 
printing (staff directory), professional 
development, postage, and dues 
expenditures. 

2114, 2321, 
3811 

40 Reduce Building 
Services general 
operating budget 

 $120,493 Delay of repair and maintenance 
services.  Not able to provide all 
needed supplies and consumables. 

2542 

41 Reduce Business 
Services budgets 

 $15,974 Reduced supply budgets and 
professional development for 
professional staff. 

2525 

42 Reduce Board of 
Education 
operating budget 

 $64,777 Reduction of the Board of Education 
budget by 18% from the 2007-08 
budget. 

2310 

43 Reduce Positive 
Behavior Support 
office budget 

 $1,650 Reduce Positive Behavior Support 
office budget by 10% from the 2007-
08 budget and no new activities, 
which will cause PBS to move more 
slowly into the classroom setting. 

2122 

44 Reduce 
safety/security 
operating budgets 

 $12,780 Limit purchase of safety/security 
supplies and school resource 
officer’s extra hours. 

2546 



 

BUDGET REDUCTIONS FOR 2008-09 
ADOPTED BY THE COLUMBIA BOARD OF EDUCATION 

June 19, 2008 

 
 

Item Description FTE Savings                  Discussion   Function 

45 Reduce secondary 
building budgets 

 $81,414 This is a 10% budget reduction of all 
building-level budgets and will result 
in a reduction of instructional 
supplies, professional development, 
and field trips. 

1130, 1150, 
2213, 2411, 

2511 

47, 
83 

Eliminate 
Superuser stipend 
for NetIEP 

 $40,000 Eliminate stipends for NetIEP 
Superusers.  NetIEP is becoming 
more familiar to users, therefore 
requiring less staff support. 

1210 

48 Change special 
education model at 
middle school level 

12.00 $200,000 Changing of the middle school 
delivery model from providing 
paraprofessionals by team to 
providing paraprofessionals as 
determined through the IEP process. 

1210 

49 Reduce special 
education support 
to Newton summer 
school program 

 $118,000 Reduction by 50% of support 
provided to students with disabilities 
enrolled in the Newton summer 
school program. 

1111, 1130, 
1150, 1211 

50 Reduce special 
education 
administrative 
operating budget 

 $11,155 Reduction by 5% of special 
education office budget. 

1210 

51 Reduce vocational 
operating budgets 

 $119,424 Reduced potential to seek increased 
matching funds for vocational 
programs.  This also will reduce the 
daily operating budgets of the 
Columbia Area Career Center. 

1301 

52, 
84, 

108  

Reduce model 
school operating 
budget (West 
Boulevard 
Elementary School) 

.50 $102,238 This will result in a reduction in 
professional development, literacy 
support, and the Stand By Me 
program.  With support from a grant, 
the Stand By Me Program will be 
able to continue with support from 
.75 FTE. 

1111, 2213 

53 Eliminate English 
Language Learners 
position no longer 
supported by state 
funding 

1.00 $0 Budget-neutral loss of grant funding, 
Title III. 

 



 

BUDGET REDUCTIONS FOR 2008-09 
ADOPTED BY THE COLUMBIA BOARD OF EDUCATION 

June 19, 2008 

 
 

Item Description FTE Savings                  Discussion   Function 

54 Reduce FTE in K-
12 gifted program 

1.00 $60,500 This reduction would be achieved by 
serving TTT students differently and 
by reducing sections at the 
secondary level. 

1211 

55 Reduce school-
community staff 

.50 $25,000 Reduction of the community 
relations staff by .50 FTE , which will 
be paid for by grant funds. 

3811 

56 Second curricular 
department 
reduction of 
instructional 
budgets 

 $63,374 These additional savings represent a 
further reduction of 7% in 
instructional budgets that provide 
supplies and equipment in each 
subject area for all schools, for a 
total reduction of 19%. 

Numerous 
functions 

across the 
district 

57 Second curricular 
department 
reduction of 
assessment 
budgets 

 $12,500 This represents an additional 
reduction in the English Language 
Learners and elementary math 
assessment budgets. 

Numerous 
functions 

across the 
district 

58 Second curricular 
department 
reduction of 
curriculum revision 

 $27,200 This savings represents an 
additional 30% reduction in funds 
dedicated to curriculum revision. 

Numerous 
functions 

across the 
district 

59 Second curricular 
department 
reduction of 
professional 
development 

 $115,886 This savings represents an average 
reduction by 50% in professional 
development for each curricular 
area. 

Numerous 
functions 

across the 
district 

60 Second curriculum 
department 
reduction of 
textbook budget 

 $52,897 Further reductions in the textbook 
budget would be achieved through a 
reduction in the purchase of 
consumable materials in language 
arts and by reducing the budget 
allocated to our media centers for 
book purchase by 10%. 

Numerous 
functions 

across the 
district 

61 Increase 
elementary 
classroom size 

10.00 $605,000 These reductions will be made 
based on enrollment at each school 
and grade level, and still allow for 
class size ratios at or below DESE 
minimum standards with the majority 
of classes better than the desirable 
standard. 

1111 



 

BUDGET REDUCTIONS FOR 2008-09 
ADOPTED BY THE COLUMBIA BOARD OF EDUCATION 

June 19, 2008 

 
 

Item Description FTE Savings                  Discussion   Function 

62 Guidance reduction 
of FTE (.50 
elementary, .50 
secondary) 

1.00 $60,500 Reduction of 1.00 FTE will be 
absorbed by restructuring 
assignments. 

2122 

63, 
96 

Reduce permanent 
substitutes 

22.00 $233,000 Limited ability to respond 
consistently to building needs. 

1111, 1130, 
1150 

64 Eliminate prorated 
insurance payment 
to part-time 
employees from 
2003-04 budget 
cuts 

 $72,910 Reduces current benefit to 
grandfathered employees. 

Numerous 
functions 

across the 
district 

71, 
99 

Reduce 
Instructional and 
Information 
Technology 
Services FTE, 
Network Services 

2.00 $100,000 Increased response time to buildings 
for service.  Backlog of work orders. 

2222 

72 Eliminate one 
Business Services 
support staff 
position 

1.00 $30,000 Reduced service to employees and 
public on payroll, purchase orders, 
bidding, and accounts payable 
matters. 

2525 

73 Implement route 
changes in 
Ridgeway 
Elementary School 
busing 

 $100,000 This level of savings allows the 
district to maintain busing to 
Ridgeway but eliminates some 
routes to increase efficiency.  It will 
increase ride times on some routes, 
will increase the number of students 
on some buses, and could result in 
changing the start time and 
dismissal time at Ridgeway. 

2551 

74 Reduce contracted 
services for 
research 

 $34,684 The Office of Research, 
Assessment, and Accountability 
relies on technical services provided 
by OSEDA, which would be reduced 
by 67%, resulting in less capacity for 
data analysis. 

1111, 1130, 
1150 

75 Reduce and 
restructure 
positions to one in 
Safety and Security 

1.00 $60,000 A centralized safety/security 
coordinator to serve the entire 
district will create a greater reliance 
on school resource officers and law 
enforcement. 

2546 



 

BUDGET REDUCTIONS FOR 2008-09 
ADOPTED BY THE COLUMBIA BOARD OF EDUCATION 

June 19, 2008 

 
 

Item Description FTE Savings                  Discussion   Function 

77 Reduce sections at 
secondary level 

7.50 $453,750 This reduction will be achieved 
based on secondary student 
enrollment in courses for 2008-09.  
This reduction does not necessarily 
mean buildings will be eliminating 
classroom teacher FTE.  In some 
cases the reduction will be realized 
through support roles like 
instructional aides or a reduction of 
sections.  Every effort will be made 
with this reduction to consider the 
challenge of additional requirements 
at the high school level. 

1139, 1150, 
1195, 1301 

79 Reduce outreach 
counselors 
(Substance Abuse 
Task Force) 

1.00 $60,500 Reduction of 1.00 FTE of outreach 
counseling will reduce the 
responsive services provided to 
students. 

2122 

80 Reduce 
instructional aide 
position (Douglass 
High School) 

1.00 $22,000 The reduction will result in less 
support of children. 

1210 

82 Reduce or 
eliminate 
behavioral 
consulting services 
(psychological 
services) 

 $18,488 Elimination of use of community 
behavioral consulting services 
unless required on a case-by-case 
basis. 

2142 

89 Elimination of fifth-
grade strings 
program for one 
year only 

0.61 $36,905 This reduction would eliminate the 
fifth-grade strings program during 
2008-09.  In the 2009-10 year, the 
equivalent FTE would be required to 
be reinstated at the middle level. 

1117 

91 Reduction of club 
stipends 
(Substance Abuse 
Task Force) 

 $100,000 Reduction of the number of after-
school activities the school district 
could sponsor for students. 

1150 

98 Eliminate one 
Instructional and 
Information 
Technology 
Services full-time 
support position, 
Data Services 

1.00 $54,000 Could reduce efficiency of data 
services department. 

2222 



BUDGET REDUCTIONS FOR 2008-09 
ADOPTED BY THE COLUMBIA BOARD OF EDUCATION 

June 19, 2008 

 
 

Item Description FTE Savings                  Discussion   Function 

103 Eliminate summer 
minority intern 
program 

 $50,000 Will reduce role modeling in 
elementary summer school program 
and reduce future teacher job 
shadowing experience. 

1111 

109 Eliminate doctoral 
stipends (12 
administrators, 
stipend plus 
benefits) 

 $25,446 The doctoral stipend would still be 
eliminated for the district 
administrators.   

2321, 2411 

110 Reduce funding for 
student travel to 
academic contests 

 $18,000 Will reduce district funding for 
students to register for and travel to 
academic competitions by 50%. 

1150 

 Estimated savings 
from retirement of 
highly experienced 
administrators 

 $154,984  2411 

 

  
TOTAL: 

81.61 FTE 

$7,789,817 
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